CMS: Corporate Governance report (year 2012)
CORPORATE GOVERNANCE

(Year 2012)


Company: Cavico Construction Manpower amd Services JSC

Address: 05, A section, Tuoi Tre lane, Hoang Quoc Viet road, Ha Noi city

Tel.: 04 626 90742




Fax: 04 626 90741

Charter capital: VND 50,000,000,000

Stock code: CMS
I. BOD Activities
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Minh Phuc
	Chair of the Board
	8/8
	100%
	

	2
	Kim Ngoc Nhan
	Director
	8/8
	100%
	

	3
	Nguyen Van Phi
	Director
	8/8
	100%
	

	4
	Nguyen Duc Phong
	Director
	8/8
	100%
	

	5
	Pham Minh Hau
	Director
	5/8
	100%
	Appointed since 12/05/2012

	6
	Ha Van Choang
	Director
	3/8
	100%
	Resigned since 12/05/2012


II. Board Resolutions (year 2012)
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/2012/NQ-HĐQT/CMS
	18/01/2012
	Result of shares offering 

	2
	02/2012/NQ-HĐQT/CMS
	20/03/2012
	Dismissing of Deputy General Manager 

	3
	03/2012/NQ-HĐQT/CMS
	28/03/2012
	Buying shares of founding shareholders at CMS Thanh Dong JSC

	4
	04/2012/BB-HĐQT/CMS
	30/03/2012
	Operating plan in 2012

	5
	04/2012/NQ/HĐQT/CMS
	29/05/2012
	Payment of remaining dividend of 2012

	6
	05/2012/NQ/HĐQT/CMS
	12/06/2012
	Buying shares of Nam Viet Investment, Trading and Construction JSC

	7
	05/2012/BB/HĐQT/CMS
	18/05/2012
	Selecting Auditing and Consulting Co., Ltd. (A&C) to be Auditor for the company for fiscal year 2012

	8
	04/2012/NQ-HĐQT/CMS
	12/06/2012
	Plan of Buying shares of Nam Viet Investment, Trading and Construction JSC

	9
	05/2012/NQ-HĐQT/CMS
	01/10/2012
	Completing Buying shares of Nam Viet Investment, Trading and Construction JSC

	10
	07/2012/NQ-HĐQT/CMS
	05/11/2012
	Organization General Meeting of Shareholders for a ballot

	11
	08/2012/NQ-HĐQT/CMS
	28/11/2012
	Adjustment profit from CMS Thang Long to CVC CMS

	12
	09/2012/NQ-HĐQT/CMS
	10/12/2012
	Reorganizating operations of CVC CMS and under units


III. Change in connected persons/ institutions: Non
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1. 
	Pham Minh Phuc
	Chair of the Board
	319,643
	
	1,204,609
	
	Buy from seasonal issued

	2. 
	Kim Ngoc Nhan
	General Manager
	206,973
	
	755,946
	
	Buy from seasonal issued

	3. 
	Nguyen Duc Phong
	Director
	37,787
	
	3,457
	
	Buy from seasonal issued and sell

	4. 
	Nguyen Van Phi
	Deputy General Manager
	11,734
	
	96,894
	
	Buy from seasonal issued

	5. 
	Tran Thi Thanh Ha
	
	88,800
	
	-
	
	Sell

	6. 
	Dao Tien Duong
	Deputy General Manager
	466,373
	
	63,300
	
	Sell

	7. 
	Nguyen Thi Thanh Phuong
	
	-
	
	28,000
	
	Buy from seasonal issued

	8. 
	Duong Ngoc Truong
	Deputy General Manager
	12,319
	
	29,208
	
	Buy from seasonal issued

	9. 
	Duong Thi Ngoc
	
	2,000
	
	-
	
	Buy from seasonal issued and sell

	10. 
	Dinh Thi Thuy
	Chief Accountant
	15,600
	
	70,510
	
	Buy from seasonal issued

	11. 
	CAVICO Bridge Tunel Construction JSC
	
	13,500
	
	-
	
	Sell

	12. 
	Pham Minh Hau
	Director
	6,000
	
	38,300
	
	

	13. 
	Nguyen Thi Thuy Le
	
	78,500
	
	-
	
	Becoming connected person since 12/05/2012

	14. 
	Truong Thi Luyen
	Member of Supervisory Board
	58,200
	
	-
	
	Member of Supervisory Board since 12/05/2012


3. Other transactions 
